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• North Central Texas Council of Governments 

(NCTCOG) in Dallas-Fort Worth, TX region

• Reducing congestion in the region through a 

coordinated, regional Freeway Incident 

Management (FIM) program focused on the 

quick detection and clearance of incidents

• Essential program elements include a 

Mobility Assistance Patrol (MAP) program 

and a FIM training course
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NCTCOG has a desire to improve business 
processes within the following topics:  

1. Institutionalizing their performance measurement 
process

2. Establishing a regional TIM group to meet on a 
regular basis

3. Identifying a sustainable funding source that would 
allow them to expand service for their Mobility 
Assistance Patrol (MAP) Program

4. Improving incident identification, response, traffic 
management, and clean-up

5. Improved communication between police and tow 
truck companies
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