Implementing Eco-Logical
in a World of Schedules
and Salmon

Judy Gates, Environmental Office
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» Schedule (>85% on time) & budget (< 20% vs. award)
are two of MaineDOT’s “Capstone” performance
measures.

Th € Fa cts... > Approximately 25% of stream projects per work plan
year (~50) require consultation for Atlantic salmon.

» Of those 50, about 10 require formal consultation.

STRATEGIC PLAN » Section 7 is critical path on 100% of projects
(2014 Update) intersecting with Atlantic salmon.

Your On-the-Job Road Map

» Expectations vary widely ; design & construction
methods do not.

oY Y5
e A7 3

> ~98% of projects qualify for Categorical Exclusions

MaineDOT . a
= > Where salmon are an issue, 100% of projects have

missed their original target date for completing
consultation



More Fun
Facts...

U.S.
FISH & WILDLIFE
SERVICE

» Time estimated for completion of a
Biological Opinion assumes ONE person
working full time on ONE project

> Restoration priorities are hard to come by

» “Nimble” is not in the regulations

> No take of adult Atlantic salmon allowed

» Document requirements are fluid: if it looks
like a BA and talks like a BA, do BA

timeframes apply?

» Our performance measures bounce
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STRATEGIC HIGHWAY
RESEARCH PROGRAM

Implementing Ecological Funding
Assistance Program

$250,000

18 months



http://www.trb.org/StrategicHighwayResearchProgram2SHRP2/Blank2.aspx

By Julie Minamata
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http://www.brainyquote.com/quotes/quotes/h/henryford121997.html
http://www.brainyquote.com/quotes/authors/f/frederick_douglass.html

So how are we doing?

Deliverable/Activity

‘\iGap analysis
‘[( Draft modified IEF

;7Draft work flow map

%Design and construction BMPs
&

ﬁProgrammatic Agreement
&

‘J%Draft ecosystem crediting strategy

“fFinaI work flow map

. 7Documented benefits/efficiencies

‘57"“ plementation schedule for full work plan

Timeframe
6/2013 — 8/2013
8/2013 —9/2013
9/2013 - 10/2013
7/2013 —1/2014

1/2014 —9/2014

10/2013 - 6/2014

9/2014 - 12/2014
9/2014 - 11/2014

11/2014 —12/2014




. Build/strengthen collaborative partnerships

. Integrate natural resource, transportation, and
land use plans

. Create a regional ecosystemframework

. Assess effects on conservation priorities
. Establish and prioritize ecological actions
. Develop a crediting strategy

. Develop programmatic agreements and
consultations

. Implement agreements and deliver projects
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1. Build/strengthen collaborative partnerships

2. Integrate natural resource, transportation, and
land use plans

3. Create aregional ecosystemframework
4. Assess effects on conservation priorities
5. Establish and prioritize ecological actions

6. Developa crediting strategy

7. Develop programmatic agreements and
consultations

8. Implement agreements and deliver projects
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1. Build/strengthen collaborative partnerships

2. Integrate natural resource, transportation, and
land use plans

3. Create aregional ecosystemframework
4. Assess effects on conservation priorities
5. Establish and prioritize ecological actions

6. Developa crediting strategy

7. Develop programmatic agreements and
consultations

8. Implement agreements and deliver projects









Multi-agency Implementation for Section 7 of the Endangered Species Act — Current process

USFaws/
NOAA

&
=
&
=
2]
s

MaineDOT
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ENV submits Fina
BAEE TO
USFWS or NOAA
through FHWA It
applicable

MaineDOT
BPD/MEO

| Approved Work Plan Starts- |- - ——————— [ ____|

* Mot reguiatony at Federal level — advisory on local habital, quallty, presence of species, efc.

S7_ESA_Current v2_Final




1. Build/strengthen collaborative partnerships

2. Integrate natural resource, transportation, and
land use plans

3. Create aregional ecosystemframework
4. Assess effects on conservation priorities
5. Establish and prioritize ecological actions

6. Developa crediting strategy

7. Develop programmatic agreements and
consultations

8. Implement agreements and deliver projects



Build/strengthen collaborative partnerships

Integrate natural resource, transportation, and
land use plans

Create a regional ecosystem framework

Assess effects on conservation and restoration
priorities

Establish and prioritize ecological actions
Develop a crediting strategy

Develop programmatic agreements and
consultations

Implement agreements and deliver projects



Things we’ve learned from the wise |
(or not so wise) salmon... =S
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» The stream less traveled is that way for a re@q
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» And we don’t always get to know why R :
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» Once you'rein the turbulence, it’s hard to see whére you're going
» Some people focus on the lipstick, some focus on the pig

» Sometimesthrowing money at a problem is helpful, if distasteful
» Even a village can get discouraged

» Astepin any directionis progress



