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What WisDOT do to improve
Railroad Coordination?
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Possible Solutions

- - - = == —= - - = o = = = e = p
i il i il

r r r el 56 . [

£t e R "

b ! ; g bt - forh

1 it hiht .

r r f | el I W )

- . . ~a 30 iad 2y LI

o AT - e prs - o o A - e e prs - o

Lok - (ot LA e e ol Lol -5 e LA e h Lol

) o | = = = ) = || o | = = = = = ||

l
=



1. RR Coordination Training

Provide training to designers:
- get an early start
- how to coordinate projects with RRCs.
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2. Partnership with Railroad

Establish stronger partnerships at various levels
within DOT with all of the railroad companies.

Define lines of communication for various roles and
issues. Agree to a formal
escalation process.

Clearly define stakeholder
goals and needs.
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3. Railroad Project Tracking System

Map out RR coordination process and analyze and
Improve process.

RR coordination and
scoping of projects.

Develop IT solution for
tracking and reporting.




4. Scheduling Tool

Developed excel spreadsheet that pulls in projects
from financial planning system
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TRAINS

Tracking
Railroad
Activity
INformation
System
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5. Risk Assessment

- Work with Regional Rail Coordinators (RRC) to
Inventory projects with RR involvement and
evaluate level of risk.

- RHS monitors medium and high risk projects.

- Provide updates/reports to Division management
In a monthly status report and as needed.




6. Notifications

Provide list of upcoming projects to railroads a year
In advance so that they can plan for flagger and
other staffing resources.




/. Learn From Other States

Write and enact a work plan for EDC-3 Initiative-
“Improving DOT and Railroad Coordination” —to
acquire best practices, model agreements, and
lessons learned from other states.

Improving DOT and
Railroad Coordination
(SHRP2 R16)
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8. Better Agreements

Develop better agreements with railroads for
construction and maintenance that incorporate
more language for dispute resolution and
consequences for nonperformance.

Currently working out language for contractor
safety requirements and to address real estate
concerns.
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9. Dedicated Flagger (on hold)

Negotiate with the railroads that have flagger
resource issues to provide a dedicated flagger for
WisDOT projects. Provide funding if required.

o -

=
. = S e
N r - ey,
& = = = - ; ——
[0 (D i 0 By [ [ [%0) (D i 0 [ [%0) (D i 0 By 1 0 (%D (& i 0 [
70 B0 Irf (e bl Tl IR 70 B0 Irf (e bl Tl IR 70 B0 Irf i b ol Tl PR e (9 It i b |
(A e o " L oL T (A e o " L oL T (A e R b vl L ) (A e B "o 3
o) ol i bl ) [0 o) ol i bl ) [0 o) ol i bl ol b ol ot il |
el (6 [y h- 0 ) oL [l el (6 [y h- 0 ) oL [l el (6 [y f- 0 ) kL e el [ i f- 0 '
s t ot el By e b e 3 ot el By e e s t o A By o et i 3 i A 1
=0 == o — = | = == =0 == o — = | = == =0 == o — = | = == =0 == e == -
H= Aa = = - [ 4= 4= A = = -~ A= e 4= A prop = e = = = e A= o -
yil b el bl ol o <l ek b el bl ol o = ek b P ik ) i - gl bk pEl! ik f
= e = i -l =1 ~ = T i | i -l =1 ~ = T i | o | il =1 -l - e = o | -




10N
ings among

RRC Collaborati

10

lon

the Reg

Regularly schedule meet

ineering

Railroad Coordinators and the RHS Eng

Unit.

Proas i

S y=——

st

=== =

Pz |

==

sl

ry

TR

vy =l

==

sl

l=tsase

=

z 10__._.5.@@‘

2l %
5 £
o) 5
@ *
Oepp

Il



Lisa A. Stern, P.E.

Railroad Engineering & Safety Supervisor

Division of Transportation Investment Management
Wisconsin Department of Transportation
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