MaPPS Tool Whatis it?

MassDOT Project Planning System is a planning phase tool
with environmental and safety screening function, to improve
agency project coordination and expedite project delivery

Every Day Counts 2

* Agency & Business Process Implementation Teams

Strategic Highway Research Program 2

* Funding & FHWA Implementation Assistance

massDOT
212,



Investments that are prioritized
through rigorous asset
management systems such as
the bridge and pavement
systems in the Highway
Division, that do not make
added improvements to the
infrastructure will not be subject
to the project priority formula

A significant portion of
MassDOT's projects that arise
from asset management
systems also modernize the
existing system. These projects
will be subject to the project
priority formuia

Modernization and
Capacity

Asset Management

Asset management acfivities
that do not come out of a
rigorous asset management
system will be subjectto the
project priority formula. unless
the current system is improved
to meet this standard

All projects that modernize
the existing system or expand
capacity will be subjectto the
project priority formula.

Pohen Silveira

July 1, 2015
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Project Development Step |V: Environmental, Design ...
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Why a New Approach?
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Complex Processes

t el 17 'j‘:_.
g2 X2 " g =T o -
= a5 ---g
FEEE® = v Ep X
=t 1 Ecib &
EsSrEFTEESEE EE X -
LB _— e
Aty T b
.B-azg...%m- - —
%% - ¥ ?
=
b T




Location Aware Apps

Tightly integrated and designed to work together




Platform Architecture




Workflow Overview




Login Page

MBSSDOT Project Planning System (vi
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MaPPS Main Screen
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Project Description

MassDOT Froject Manaing

Bridge Repl ‘Route 38

Tim Dexter

Envronmental Analyst

Tim D

Environmental Analyst

a4

timothy.de
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Project Sketching

MasSDOT Project Planing Sysien

P'roject Necd Form (FNE)

Project Initiation Form (PiF)
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Geoprocessing: Running

MassDOT Project Planning Sysien

Create Project

Project Iype

Project Description

Skeiching

Project Need Form {PNF)

Project Initiation Form (PIF)

Report

Innovation Conference 2015



Project Initiation Form (PIF)

MassDOT Project

Froject Inz

ASSDOT - HIGHWAY DIVISI

Project Initiation Form

Fart | - General Information

erstructure and

he Project

uth

the bridge is essential to maintaining this important corridor.
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PIF Report

PIF Page 1:

MassDOT - Highway Division
Project Initiation Form
Proponent: Tim Dexter Title: Environmental Analyst
Municipality/Organization: MassDOT
PIF completed by: Tim Dexter Title: Environmental Analyst
Phone: 857) 368-8794 Email: fimothy dexter@state. ma.us
Date: Eri Mar 06 2015 00:00:00 GMT-0800 (Pacific Standard Time)

Part | - General Information

Project Location: _Main Street (SR 38) over Shawsheen River. Tewksbury.
MA -

Project Need: Briefly restate the primary project need or goal as developed in the Project Need
Form (e.g. rehabilitate a roadway, improve safety at an intersection, reduce corridor congestion,
improve pedestrian facilities, or provide bike accommodation).

Existing bridge is structurally deficient and needs superstructure and substructure
replacement.

Regional Benefit: Describe any regional benefits that would be realized should the Project
Need be met.

The bridge is an important connect on Main Street (SR 38), which is an important arterial
providing a connection from 1-495 south to Route 128 / 1-95. Replacing the bridge is
essential to maintaining this important

corridor.

Part Il - Project Costs and Responsibilities

Estimated Costs: Provide available cost estimates or estimated cost ranges in current-year

Estimated Construction Costs: Estimated Other Costs:
Construction ltems: Planning/Design:
Contigencies (10%): Right-of-way:

Other Constr. Costs Environmental
(10%) Mitigation:

Total Construction Total Other Costs:
Cost:

Anticipated Funding Program:
Indicate all potential sources of funding that may apply to the project
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