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Product GDOT Offices Involved

L01/L06 –
Organizing for Reliability

Office of Traffic Operations

Office of Planning 

R10 –
Managing Complex Projects

Office of Innovative Program 
Delivery

R26 –
Pavement Preservation

Office of Maintenance

Office of Materials and 
Testing   

R09 –
Managing Risk in Project Delivery 

Office of Program Delivery

GDOT Risk Manager  

Current Georgia DOT SHRP2 Implementation Projects



Georgia Experience with SHRP2 Products 
L01/L06 – Organizing for Reliability

Source:   SHRP2 REPORT S2-L06-RR-1

• Business 
Process/ 
philosophy 
changes

• Capability 
Maturity 
Model

• ‘Self- Scored’
• Goal = “3” 



• Pilot State for 
Workshop in 2010

• Held SHRP2 workshop 
in December 2013

• Implementation Plan 
in development

L01/L06 –
“Marrying Planning and Operations”



Performance Measures

www.dot.ga.gov



Georgia Experience with SHRP2 Products 
R09 – Managing Risk

• Objective of Workshop

• Workshop Analysis

• Results of the Workshop

• GDOT Moving Forward



Workshop conducted by:
SHRP2 Consultant

Attendees:
• Federal Highway Administration
• Transportation Research Board Officials
• AASHTO Officials
• GDOT
• Georgia Tech Researchers

Georgia Experience with SHRP2 Products 
R09 – Managing Risk

Georgia SR 96
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R09 – Managing Risk

Georgia SR 96
Workshop
• Simplified workshop

• Develop a Risk Register

• Rank the Risk by means of severity
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R09 – Managing Risk

Georgia SR 96

Workshop Pilot Project
• Georgia State Route 96 widening from East of County Road

540 to West of State Route 87

• Existing two lanes (undivided)

• Proposed four lanes (divided)

• Roadway Classification: Rural Principal Arterial and Rural

Minor Arterial

• Current Status: Right of Way Acquisition (53 Parcels)

• Project Length: 7.84 miles
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R09 – Managing Risk

Georgia SR 96

Project Location
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R09 – Managing Risk

Georgia SR 96

Workshop Analysis
“Risks are events that cause delays”

Project Activity List
Planning
Scoping
Preliminary Design and Environmental Process
Environmental Permitting
Right-of-Way, Utilities, Railroad
Final Design
Procurement
Construction
Miscellaneous (Minor and unidentified)
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R09 – Managing Risk

Georgia SR 96

Results of Workshop



Georgia Experience with SHRP2 Products 
R09 – Managing Risk

Georgia SR 96

GDOT Moving Forward
 Formalizing Risk Management
 Increased awareness on how to Identify Risk
 Key players needed to Identify Risk and Opportunities
 Periodically update base risk performance
 Organizational Support – New Risk Manager
 Research underway with Georgia Institute of Technology -

“Streamlining Project Delivery through Risk Analysis?”
Documenting current practices



NEED MORE 
INFO?

Georgene M. Geary
ggeary@dot.ga.gov

404-608-4712

Genetha Rice-Singleton
grice-singleton@dot.ga.gov
404-631-1522

www.dot.ga.gov


