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ÅSHRP2 Solutions ï63 products 

ÅSolution Development ï

processes, software, testing 

procedures, and specifications

ÅField Testing ïrefined in the field

ÅImplementation ïMore than 430

transportation projects; adopt as

standard practice

ÅSHRP2 Education Connection ï

connecting next-generation 

professionals with next-generation

innovations

SHRP2 at a Glance

SHRP2 projects nationwide

430
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Safety: fostering safer driving through analysis of driver, 

roadway, and vehicle factors in crashes, near crashes, and 

ordinary driving

Reliability: reducing congestion and creating more predictable 

travel times through better operations

Capacity: planning and designing a highway system that offers 

minimum disruption and meets the environmental and 

economic needs of the community

Renewal: rapid maintenance and repair of the deteriorating 

infrastructure using already-available resources, innovations, 

and technologies

Focus Areas
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SHRP2 Implementation 
Assistance Program

ÅRound 7:

- 13 products or bundles of products

- 1 capacity; 3 reliability; 9 renewal products

Å42 recipients just announced in June 2016

- 37 state DOTs

- 4 MPOs

- 1 Federal Lands 

Highway

Å79 projects in 37 states
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SHRP2 Implementation: 
Moving Us Forward
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Expediting Project Delivery

Å Expediting Project Delivery identifies 24 strategies for 

addressing or avoiding 16 common constraints in order to 

speed delivery of transportation projects.

Å Strategies Grouped Under Six Objectives:

Å Improve internal communication and coordination;

Å Streamline decision-making;

Å Improve resource agency involvement and 

collaboration;

Å Improve public involvement and support;

Å Demonstrate real commitment to the project; and

Å Coordinate work across phases of project delivery.
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Expediting Project Delivery

Strategy

Stage of Project Planning or Delivery

Early Planning Corridor 

Planning

NEPA Design/ROW/ 

Permitting

Construction

1. Change-control practices ¸ ¸ ¸

2. Consolidated decision council ¹ ¸ ¸

3. Context-sensitive design and solutions ¹ ¹ ¸ ¸ ¹

4. Coordinated and responsive agency involvement ¹ ¸ ¸ ¸ ¸

5. Dispute-resolution process ¹ ¸ ¸ ¹

6. DOT-funded resource agency liaisons ¹ ¸ ¸

7. Early commitment of construction funding ¸ ¸ ¸

8. Expedited internal review and decision-making ¸ ¸ ¸ ¸

9. Facilitation to align expectations up front ¹ ¸ ¸

10. Highly responsive public engagement ¸ ¸ ¸ ¸ ¹

11. Incentive payments to expedite relocations ¸

12. Media relations manager ¸ ¸ ¸ ¹

13. Performance standards ¹ ¸ ¸ ¸

14. Planning and environmental linkages ¸ ¸ ¸

15. Planning-level environmental screening criteria ¸ ¸

16. Programmatic agreement for Section 106 ¸ ¸

17. Programmatic or batched permitting ¸ ¸

18. Real-time collaborative interagency reviews ¹ ¹ ¸ ¹

19. Regional environmental analysis framework ¹ ¸ ¸ ¸

20. Risk management ¸ ¸ ¸ ¸ ¸

21. Strategic oversight and readiness assessment ¹ ¸ ¸

22. Team co-location ¹ ¸ ¸

23. Tiered NEPA process ¹ ¸ ¸

24. Up-front environmental commitments ¸ ¸ ¸
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Kate Kurgan

Associate Program 

Manager, SHRP2 

Implementation, AASHTO

kkurgan@aashto.org

Damaris Santiago

Environmental Protection 

Specialist, FHWA

damaris.santiago@dot.gov

For More Information

Additional Resources:

GoSHRP2 

Website:

fhwa.dot.gov/GoSHRP2

AASHTO SHRP2 

Website:

http://shrp2.transportation.org

GoSHRP2 

Alert Sign Up:

fhwa.dot.gov/goshrp2/contact

Email: GoSHRP2@dot.gov

mailto:kkurgan@aashto.org
mailto:damaris.santiago@dot.gov
http://www.fhwa.dot.gov/GoSHRP2
http://shrp2.transportation.org/
http://www.fhwa.dot.gov/goshrp2/contact
mailto:GoSHRP2@dot.gov
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Session 1 Presentations

ÅMaricopa Association of Governments - Anubhav Bagley: 

Intermountain West Region GIS tool 

ÅArizona DOT - Marinela Konomi:  Program management 

protocols for the Local Public Agency Federal-aid Highway 

Program.

ÅVermont DOT - Jennifer Fitch and Aaron Guyette:  

Accelerated Bridge Program.

ÅPanel:  Question and Answers



C19: Expediting Project Delivery

Expediting Planning and Environmental Review of

Key Global Transportation Projects in the 

Intermountain West Region

July 19, 2016



MAG Region

Å27 cities and 
towns, 3 Indian 
communities, 
2 counties

ÅArea: 
14,590 sq. mile

ÅPopulation: 
4.4 Million

ÅEmployment: 
1.8  Million

Maricopa Association of Governments 



Distressed 
Residential 
Properties:
March 2010

Wake up call: 2007 Downturn


