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Railroads in Kentucky
Railroad Miles of Track in 

KY

CSX 1,685

Norfolk Southern 429

Paducah and Louisville 280

RJ Corman 197

Illinois Central (CN) 98

TTI 50

Others 452

Total: 3,191 miles



2,099 Open, Public, 
At-Grade Crossings

912 Grade Separated



Rail Crossing Inventory

• Rail Crossing Inventory (RCI)

• Every open, public, at-grade 

crossing in state

• Inventory every 3 years

• Hazard Ranking Index

• Full GIS implementation



Construction Agreements in the past…

• Plan Reviews
• Force 

Account 
Estimate

Project 
Initiation

• Printed in 
Central Office

• Hard copies 
mailed

• Gather 
Signatures

Draft 
Agreement

• Several 
Copies

• Hard copies 
mailed

Distribute 
Agreement

3-12 Mos. 2-3 Mos. 1 Mo. 6-16 Mos.



Sect. 130 Agreements in the past…

•Diagnostic 
Reviews

•Design 
warning 
devices

•Force Account 
Estimate

Project 
Initiation Based on FAE

Request 
Additional 

Funds

•Printed in 
Central Office

•Hard copies 
mailed

•Gather 
Signatures

Draft 
Agreement

•Several 
Copies

•Hard copies 
mailed

Distribute 
Agreement

3-6 Mos. 1-2 Mos. 2-3 Mo. 1 Mo. 7-14 Mos.



• Reviewed by 
Agent

• Signed by 
CDE

Submitted 
to District 

Office

• Reviewed by 
Rail 
Coordinator

• Signed by 
management

Mailed to 
Central 
Office

• Reviewed by 
Accounts

• Payment 
issued

Entered 
into 

Accounting 
System

Invoices in the past…

30+ Days



Kentucky Utility and Rail Tracking System
(KURTS)

SHRP2

R15B

Identifying and Managing 
Utility Conflicts

R16

Railroad-DOT Mitigation 
Strategies



KURTS Primary Functions

• Project organization

• Document Management

• Generation

• Sharing

• Record retainage

• Invoice Management

• Generation

• Approval

• Tracking

• Contact directory



KURTS Structure



Centralized



KURTS HOME SCREEN

Centralized



Project Status

Individual Company 
Status

Established Schedule

VALUE



Users Can Upload / Share Retains 
documentation

Shares 
documentation

VALUE



Capture line items

Capture unit prices

Present history to users

FUTURE



Project funding visible

Individual Company 
Contacts

Retains documentation

VALUE



Retains / Shares 
Data

Includes approvals

VALUE



Easily draft document

Includes approvals

Retains documentation

VALUE







Track Invoices / Mods

Includes approvals

Log inspections

VALUE



Create Invoices/Mods

Reduces confusion

Saves time

VALUE



Contact Directory



Construction Agreement Efficiency Realized

• Plan Reviews
• Force 

Account 
Estimate

Project 
Initiation

• Printed in 
Central Office

• Hard copies 
mailed

• Gather 
Signatures

Draft 
Agreement

• Several 
Copies

• Hard copies 
mailed

Distribute 
Agreement

3-12 Mos. 2-3 Mos. 1 Mo. 6-16 Mos.

2-10 Mos. 1-2 Mos. 1 Day 3-12 Mos.

Save 3-4 Mos.

As little as 2 Months



Sect. 130 Agreement Efficiency Realized

2-6 Mos. 1-2 Mos. 1 Day 4-10 Mos.

Save 3-4 
Mos.

•Diagnostic 
Reviews

•Design 
warning 
devices

•Force Account 
Estimate

Project 
Initiation Based on FAE

Request 
Additional 

Funds

•Printed in 
Central Office

•Hard copies 
mailed

•Gather 
Signatures

Draft 
Agreement

•Several 
Copies

•Hard copies 
mailed

Distribute 
Agreement

3-6 Mos. 1-2 Mos. 2-3 Mo. 1 Mo. 7-14 Mos.

1-2 Mos.



• Reviewed by 
Agent

• Signed by 
CDE

Submitted 
to District 

Office

• Reviewed by 
Rail 
Coordinator

• Signed by 
management

Mailed to 
Central 
Office

• Reviewed by 
Accounts

• Payment 
issued

Entered 
into 

Accounting 
System

Invoice Efficiency Realized

30+ Days

1 Week

Save 3 Weeks



RR/DOT Relationship Benefits

• Time savings

• Time = Money

• Less stress

• Transparency

• Ability to track payments



SHRP2 R15B Case Study



Resources

https://transportation.ky.gov/RightofWay/Pages/Utility-Coordination.aspx

• Promo Video

• Basics Training Video

• Plans and Estimates Quick Start Video

• Invoicing Quick Start Video

• KURTS User Agreement
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