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BNSF Railway Grade Crossing Safety

Grade Crossing Fast Facts
30,044 Total Crossings 16,960 Public At-Grade (8,732 w/ active warning) 8461 Private At-Grade (160 w/ active warning) 
176 Pedestrian At-Grade 2,151 Underpasses 2,296 Overpasses

10/1/2018

Crossing Closures
 6348 Crossings closed since 2000 (current avg. 100/yr.)
 Aggressively pursue redundant, cap. ex, sidings, QZs 
 Closure incentive program to encourage consolidation
 Interested in corridor programs (sealed corridors, multiple closures + grade 

separation)
 20 team members focused on grade crossing safety

Interconnected Crossings
 554 Interconnected crossings on BNSF
 Developed initiative with CTC to evaluate all crossings 
 Meetings held with 176 individual agencies post evaluation
 70 crossings either modified or under agreement to be modified

Quiet Zones
 210 Total (22 Pre-Rule, 188 Post-Rule, 723 Total Crossings)
 Strong recommendation for onsite visit with all stakeholders
 Strongly recommend SSMs at all crossings for added safety
 Desire public awareness campaign with QZ establishment for community
 Legal counsel reviews all NOIs, NOEs and BNSF responses

National Inventory
 BNSF currently submits monthly updates to FRA
 Difficult to verify information for foreign lines or typical state data fields
 Working to evaluate steps to comply with new regulations

Additional Initiatives and Focus Areas
*Trespassing *Multiple Incident Crossings *Vegetation Control *Community Outreach

*Land Use Planning *Statewide Signage and LED Programs *State DOT Long Range Plan Coordination

2018 YTD Public Projects Metrics

40 Crossings Closed 93 Signal Projects
72 Surface Projects 4 Quiet Zones Established
21 Active Grade Separations 48 Private Crossings Permitted



The Value of Standardization

Simple

• Shorter Review Timeline
• Ease of Doing Business

Sustainable

• Changing Workforce
• Changing Priorities

Scalable

• Repeatable Process
• Expedited Project Delivery



BNSF Efforts in Standardization

Class I Benchmarking
 Identified Gaps in BNSF Processes

 Understand Other RR Efficiencies

 Internal Audits and Reviews
State Reviews

 Listening Sessions with States

 Identify Areas of Improvements

 Understand State’s Limitations

Internal Reviews
 Common Misconceptions

 Frequent Corrective Actions

 Rotating Workforce Determined Solutions
 Public Projects Manual (Internal and External)

 BNSF External Public Projects Webpage

 Crossing Maintenance Quick Reference Guides

 Project and Document Management Improvement

 Master State Agreements



BNSF Public Projects Manual

One Stop Shop for Agencies

 Policies and Procedures in One Place

 BNSF’s Principles in Black and White

 Acknowledgement of Complexity

 Living Document

 Target Audience: All Public Agencies

 Remove Barriers of Entry



Other Standardization Efforts

Crossing QRG

External Webpage

http://www.bnsf.com/in-the-community/public-projects/



BNSF Supports and Promotes Master 
Agreements

A Methodical Process

 2015 BNSF started the process to review all of our standard form 

agreements

 Several states jumped at the opportunity to review or establish. 

 First states completed: New Mexico, North Dakota, Wyoming

 Next States towards completion: Colorado, Minnesota

 Other States: Lets Go!



• Needed to Update Decades Old Process

• Evidences of Success with other Railroads

• Slow Start, Common Goal

• Next Steps: Lock Lawyers in the Room!

Colorado and BNSF Process




